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Leadership is difficult to attain in 
our modern world. There can be 
only one leader . . . but there are 
many in the race and competition 
is strong. Especially is this true 
in the Health and Accident Insur- 
ance field a field characterized 
by many fine. old companies with 
outstanding reputations and long, 
honorable histories. 
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field. We believe our standing is 
” ~ the result of dependability and 
ia . Hie a conscientious service, of honest 
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dealings with all. 
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Figures tell part of the story... Service wherever you go! 


The figures below speak for themselves .. . but they 
do not tell the whole story. The measure of our 
Company’s strength is found in its assets but, as im- 
portant as the physical assets are. they do not com- 
pare with our “intangibles” . . . the trust and 
confidence placed in us by our millions of policy- 
holders. 

The public knows that. regardless of national dis- 
asters, epidemics. wars or business depressions, Mutual 
Benefit Health & Accident Association has never fal- 
tered in its legal or moral obligations. These truths 
are our greatest assets. 
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Total Benefits Paid to Policyholders. . .$218.822.916.53 Sent f \ 
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Since tts founding by Dr. C. C. Criss in 1909, Mutual Benefit 
Health & Accident Association has shown remarkable growth 
Today, it operates 190 branch offices in North America. It is 
licensed to do business in all 48 states. the District of 


Columbia, Canada, Alaska, Newfoundland and Hawaii. 
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Tune in Gabriel Heatter . . . "Behind the Front Page”... Sunday Night. . . Mutual Network 
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Underwriters and Actuaries 
like Employers’ contracts 
because they not only fill 
technical Reinsurance re- 
quirements, but carry with 
them, gratis, any analytical 
or other service which we 
may be able to render. 
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inds 'Regimented 
onfusion” on 
egulation Issue 


One-Way Road Found 
in Dealings with Com- 
missioners, Kemper Says 








Vigorous criticism of insurance de- 
partment administration as conducted in 
some of the states was voiced by George 

Kemper, Fireman’s Fund Indem- 
nit} his address as conference presi- 
dent. He cited the story of the army 
captain who, when asked by a private 

What is a coorGinetert” replied: “A 
coordinator is an individual who works 
out ram of saat chaos from 
a ¢ tion of regimented confusion.” 
Ir ection wit 
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essed the feeling that witl 
yartments and 48 differ- 
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rest It has 
Oposais made 


inds oO: 
knowl- 
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business experience 
men are, it 
that the personal ele- 
good administrator 
cooperation and 
I issuance Of a 
rather than after.” 
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He cit 


~ 1 + 
€ xcellent 





1 
these 








example of 


t 1 be accomplished the recent 
s yf Insurance Director Stone of 
ska on the matter or loss ratios 
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rience data. One cannot help 
it impressed by the soundness of 
s nor was there industry ob- 
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¥ til 

t gQulation ye com- 
pl ] ¢ expense ind 
7 ec net 
y iper com- 
i ave you, 
regulation yartments 
0 to be withd: awn or drasti- 
‘ally amended after industry pressure 
has 1 quired a cooperative study of the 
roblem. It does not impress one with 
a feeling of good administration where 
ngs once made must within a few 

weeks be withdrawn.” 
Kemper said that there should 
and it does in many instances) 











such a feeling ‘of confidence between 
ndustry and the various departments 
that blems such as minimum bene- 
fits, minimum standards, policy approv- 
als, unfair practices, etc., can and must 
be W rked out on the basis of coopera- 
tion tween industry and the depart- 
nent 

He referred to the statement some- 
times made by commissioners: 
have the power to regulate that, I 
need more authority under the law.” 


(CONTINUED ON PAGE 10) 


Downey Asks for Attack 
on A.& H. Trouble Spots 


A lively interchange 
responsibilities of the companies and the 

surance departments in the accident 
and health field marked the Monday aft- 
ernoon i Commissioner Downey 
of California told the companies what 
they should do and W. Russell Arring- 
vice-president and general counsel 
of Combined of Chicago, who is also 
vice-chair [ insurance 
legislature, 


on the respectiv e 


session. 


ton 
tOnl, 


man of! 
committee in the 


the house 


Illinois 


came back with some rather tart sug- 
gestions as to what the commissioners 
should and should not do. Mr. Dow- 





ney was quite mild in his comments as 
compa! h other recent utterances 
and comparatively most of the points 
in the program that he set forth were of 


industry gener- 
few exc eptions. 


to which the 
uld take very 


cter 


FRANCISCO — Cor nmissioner 
of Calif 


SAN 
Downey fornia, in his address at 
the Monday af- 
ternoon general 
session threw the 
spot tlight on prac- 
tices in the A. & H. 
field that he said 
are indulged in by 
a handful of com- 
panies, but that 
tend to discredit 





the entire business. 
He concluded by 
recommending that 
the insurers do 
their underwriting 
Wallace Downey before they deliver 
the policy, not 
when a claim is filed. He counseled 


1 
1g the 





broadeni coverage to include ha- 
— of mal occurrence, to cut down 
restrictions and exclusions, to give rea- 
sonable benefits in the light of the value 
of the post-war dollar, 

Also, to improve the character and the 
knowledge of the agency force and put 
an end to high pressure sales methods 
and misleading advertising, lend aid in 
stamping out fraudulent medical benefit 
ieties, work with the medical profes- 
sion to stamp out the practice of charg- 
ing unrea sonable fees to persons who 
have insurance, and reform or force out 
of business the small group that de- 
grades the reputation of the entire in- 
dustry. 


nor 


soc 


Troublesome Ten 


The A. & H. field, he said, furnishes 
70% of the complaints that are made to 


the department and not more than 10 
cor mpani es produce three quarters of 
these complaints. It is a shame, he 





said, that the reputation of such an im- 
portant field of insurance should be 
adversely affected by such a small group. 

The average complainant does not ob- 


ject to reasonable underwriting restric- 
tions, but feels that once the insurer 
has issued a policy it should pay all 
claims for hazards insured thereunder 


and that there should be no escape from 
the general intention of coverage of rea- 
sonable hazard by any catch phrases or 
restrictions or exclusions 
Many cor! nplaints are 
sound underwriting, he said. Compa- 
nies that underwrite conscientiously 
take a negative position on claims very 
infrequently, and then only for a good 
cause, whereas the companies that cause 
the trouble start their underwriting the 
moment a claim is filed, and not before. 
Proper inv estigation should be made be- 


caused by un- 


— the issuance of the poli cy so that 
bad risks are eliminated then and not 
at the time of claim. If there is fraud 


or mistake on the part of an applicant 
by reason of prior existing physical con- 
dition or some similar cause, it should be 


discovered initially and not after a pol- 
icy has been issued and premiums have 


been paid and reliance has been placed 


upon the protection: 

No one expects insurers to give broad 
coverage for nothing. The rate should 
be commensurate with the hazard If 
a policy is sold at so low a price that 


nearly all of it is consumed 
of sale and overhead, it is 
unsound and socially 
clared. 

The troublesome companies, he said, 
engage in high pressure sales campaigns 
The salesmen are often unscrupulous, 
their advertising is of the flas h type, 
some of them pay large commissions on 
first year premium, and this creates 
a temptation to the salesman to mis- 
represent policies in order to make 
sales. They have little interest in re- 
newals and many of them deliberately 
twist a customer from one company to 


expenses 
economically 
worthless, he de- 


the 





Pennsylvania L.. H. & A. was admitted 
to conference membership. 

The next annual meeting will be held at 
the Edgewater Beach Hotel, Chicago, May 
16-18, 1949. 





another every initial 
commissions. 

California, he said, is plagued by a 
type of organization that operates be- 
yond the insurance realm and that pur- 


year so as to get 


ports to grant benefits by way of reduc- 
tion in medical fees, to give laboratory 
service at reduced rates and to give 
medical examinations to members of 
the group. These organizations have 
little in the way of assets and have no 
agreements with doctors, hospitals or 


laboratories. Their proprietors are 
often “judgment-proof dead- beats.” The 
authorities so far have been unable to 
cope with their activities due to the 
difficulty of getting evidence of promises 
made orally, and of establishing an 
agency relationship between the sales- 
men and their principals. 

Mr. Downey asked the insurance in- 
dustry to aid in getting legislation to 


deal with this type of operator. 

He also said the insurance 
should investigate the practice of physi- 
cians in overcharging patients when 
they find that the patient has disability 
insurance. 


iness 


bus 


Arrington Resents Compulsion 


Mr. Arrington particularly resented 
“compulsions to work with the state de- 
partments, based on threats that legisla- 
tion will be sought compelling practices 
affecting the whole industry in an effort 
to punish the relatively small number of 
cor npanies whose practices are question- 
able.” He said it has been demon- 
strated time and again that good legisla- 
tion can be adopted only with the 
operation of the industry. 

Insurance department regulation 
been recognized by the industry gener 
ally as a device with which it can work 
comfortably and as serving a useful pur- 
pose. The natural tension which results 
from the fact that it is somewhat in 
conflict with the idea of free enterprise 
has gradually lessened over the years 
but that trend is not fostered when most 
of the attacks on accident and health in- 
surance originate with and emanate 
from insurance departments. 


co- 


has 


Present Authority Sufficient 


While some accident and health com- 
panies have been engaging in practices 
which cannot be defended and should be 
stopped, he expressed the opinion that 

(CONTINUED ON PAGE 11) 
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Relations With 
Commissioners Big 
Conference Topic 


Excellent Attendance 
at San Francisco; 
Skutt Takes Helm 


By FRANK A. POST 


SAN FRANCISCO — While 














relations was the central theme of the 
annual meeting here of Health & Ac 

dent Underwriters Conference e first 
held on the Pa ne Coast s ce s or 
ganization in 1901, that segment of the 
general theme dealing wi elations 
with insurance departments was the one 

hicl +4 ‘ ; | 

which attracted the greatest interest and 
attention. Pres George W. Kem 
per, V. J Skutt, later electe 1 president 
and Harold R. Gor nanaging dire« 
tor, all dealt with that subject, in addi- 
tion to the presentation of some criti 
cisms of the industry by Commissioner 


Downey of California and what was vit 





Vv. J. 


Skutt G. W. Kemper 


Russell Ar 


references by 


repiy t 


> him by W 


and _ incidental 


tually a 
rington, 


other speakers. 

The idea of iricreased acceptance by 
the public of accident and health insur 
ance was carried throughout the pro- 
gram, including the agency manage 
ment session, with both company and 
field viewpoints represented, the latter 
being represented by Walter G. Gast 








general agent of Connecticut General 
.os Angeles An outside viewp 
was given by James Mussat general 
NEW OFFICERS ELECTED 
President—V. J. Skutt, Mutual Benefit 


Health & Accident. 
Chairman executive committee—Frank 
L. Harrington, Massachusetts Protective. 





First vice-president—Robert Neal, 
North American Accident. 

Second vice-president—C. E. Waller, 
Professional. 

Secretary—J. W. Scherr, Jr. Inter- 
Ocean. 

Executive committee—George W. Kem- 
per, Fireman’s Fund Indemnity; G. A. 
L’Estrange, Wisconsin National Life; P. G. 


Korn, National Casualty; H. O. Fishback 


Jr., Northern Life. 





chamber of 
address made an 


manager California 
commerce, whose 
pecially big y hit. The entire program was 
very strong and ably presented. 

le ng the distance that 
ling had to come 
250 in at 


state 


es- 


most of 
there were 
more than tendance, a figure 
closely comparable to that at conven- 
(CONTINUED ON PAGE 11) 
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ALL THE NAME IMPLIES 


mB \ SECURITY 
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at retirement.. 
for policyowners and Agents 


Your clients face such economic conditions today that ample provisions for a 
secure future at retirement age can be assured only through a guaranteed plan 
like Security Mutual’s 


RETIREMENT INCOME 


Our Full Time Life Agent enjoys security, too. His own non-contributory retire- 
ment plan, supplemented by social security, builds up as he brings the security 
of life insurance to his policyowners. Group life insurance up to $10,000, plus 
hospital and surgical benefits for himself and dependents, protect him while he 
works. And he has a full line of life, accident and health and group policies to 
meet his clients’ needs as he operates under his liberal commission contract. 


Security Mutual Life Insurance Qompany 


INCORPORATED 1886 


BINGHAMTON, NEW YORK 
FREDERICK D. RUSSELL, President 


LIFE ACCIDENT HEALTH GROUP 
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INSURANCE YCOMPANY 
WORCESTER «MASSACHUSETTS 


Is licensed and does business in the 48 states, the District of Columbia and Hawaii 
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Should Recognize Interpretations in 
Improving Policies, Wetterlund Says 





a 

Improvement of policy wording so as Ox Sis act 
to assure the owners i I d an 
sickness or act 1 sug 
dent hazard i i 
sured against will 
be covered without é 
question, and at 
the same time giv 
ing recognition 
the manner in r 
which policies are “ 


being interpreted 


yy the courts and 
supervisory offi- 


was urged by 


Wetterlund, 


oe 
Clais, 


ae 


surance om ) ttees 
Ms at t1 toward 1 lernizir 














Washington Na ald 
tional R. J. Wetterlund . swe Pees ; 5 
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SE al Cover What Was Intended 
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and if at r is re 
€ ippl cant spe s I 1 
tion to give F " ssio1 
it to him at an adequate premium.” vy joint 1 ttees working t 
Could Eliminate Many Disputes = £“ ~~” 
Based on this premise, some compa cause s W 
nies have seen fit to provide illness cov pav for t izards ical 
erage during the first six or 12 months intended covering wa 
of sickness with only a requirement of issued, w I c 
total disability, with t further provi laims being s > 
sion that if the sickness ntinues s i fe i it a 
yond the six or 12 months, then house ff these improvements—interpretations 
confinement is required Considering —can be made without restricting ou 
that the very large percentage of all sphere t 
sicknesses do not disable evo six C¢ i Ce yrogress 
months, he said, such a provision elim nies trying t ender a public se 
nates disputes and misunderstandings é I " V 
concerning the meaning of the | S ) sw 
confinement lause in most. sickness ring sn 1s 
; } } + ' roy + +h mternretat: ] 
claims, and e regards 1 as a cCOnStruc ) ese t¢ la Ss ( 
tive step in the right dir n s 
Some companies have adopted an ae n ncourageme! 
cidental bodily injury clause instead of “Don’t get me wrong 
using the cumbersome accidental means vocating a blank check 
] In — } nt t 1 77 1] lan? na | 
Ciause. asimu 1 aS recent eTa n a act ients a . S K ! 
rpretations have almost abolished it ) c r 
stinction between these two types of wants a1 ¢ sp 
} 1 ] I € d 2 poli We 4 i i > 
Rail ; 
M ) € 1 s iris i K¢ ) i ) \ 4 
er ki S i 
itend to cover the su » get it providing he knows a1 
S drowning and carbo (CONTINUED ON PAGE 10) 





Howard Vore, Loy- 
alty group, San Fran- 
cisco; H. G. Royer, 
Great Northern Life; 
Donald R. Knowlton, 
New Hampshire com- 
missioner. 
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Al . VF responsible for the broadening of group 
g| 0 oses A easin accident and health statutes in many 
states as early as 1935—against the op- 
'S position of many group writing compa- 

nies; and in 1937 when the Illinois code 

—_——— Compulsory Health was enacted there appeared for the first 
time a conference-sponsored family ex- 

pense provision; very few companies 


wound ang 
a “ an e.e P aee 
tterlund : were writing tamily expense policies at 
ind sug ; . ' hal; . ; 
uld be mod that time but we believed it to be an 


excellent way to expand our coverage 

to more persons; we wrote the first 

Answer Is to Sell More uniform regulatory bill which was en- 
acted in some states in 1947. I ’ 

od Insurance to More People, “The conference has always been where vou want to £0 
ready and has cooperated with state ® 
ler W wit Harold Gordon Says medical societies and hospital associa- oe 
Pepa tions in simplifying report forms and 
aed ~~ : working out state sponsored plans for 
tterlund feels Strong opposition to any compromise medical care and hospital insurance. W« 
moe t f were cooperating with and advising 
state medical societies when others had 
given these medical organizations a 
polite “brush-off.” It has been a long 
time and well known conference poli 


- ; 1 
) experiment and pioneer in new fields 























Ss mor ot lisability coverage.” 
the groun . 
s edate Concerted Action Opposed 
is é While recognizing the necessity 
n, th rate regulatory laws for fire and casualty 
d insurance as a result of the U. S. Su- 
2 preme Court decision that insurances 
was interstate commerce, and the en- 
€ in- actment of public law 15, he said the 
ee conference has held if ] t 
Tiate Jat basic principle al 
e te insurance should the 
wi same as life in r of 
‘ res rates and polic ould 
= iffer | ite r nes 
7 I conference certainly es no 
i el concerted action 11 e€ matt 
roving ‘ \merican a and healt ites policy 
is fe- . H A Ve A ( l e declared rhe niy expe 
and ir anh) 2 e aiong s line resulted i1 le, if 
neil any, increase in business from standard 
g ‘ I g son vf advise during a period when group and 
t th al schem« vosed 1 ( 1on-standard accident and healt! 
1 9 ederal com s\ ea policies were showing tremendous i 
1 wi — _ fe said the onterence has creases. Where-would the accident and . . 
ipplican maintained for many years health business be today had Our agents Say a full line IS the easy 
icy was solution to the t reat of frat chise, blanket and other a | 
sult in les Rov nt insurance is to sell more and health coverages been standardized 
roretala nsura! to more people and expand as to rates and forms, which is another a 
k t at al ie as possible He mentiot ed term for concerted action?” He added way to get where they want to £0, 
pr i two years ago, a well known that the conference will furnish some 
tie sualty executive was re factual data on this subject in the near ° * 
, gas r* futur measured in terms of success or in- 
s I oa. tae aes Seema lies Standard Policy Not Answer 
it sed s W it On the present group H« reviewed the recent hearing on © 
Tag et anes - a complicate 1 n nin um benefits al d_ said the industry come. Health, Accident and Hos- 
¥ iS. F2E proposed to et tire naturally voiced its objection »a Stand 
1) Irom any agent or “over ard policy, which would place the busi 
nter.’ ness in a straitjacket or retard its it li ti ; “— ; h di 99 
allo was soon de flate ” Me. remarkable progress to a legre¢ that pl a 1Za ion 1S asic merc an ise 
not ad- At >a “because this executiy innot evel be anticipated He de 
vering faued to remember that a basic prin- clared that most of the commissioners . 
. ut lim 1) " lent and health insurance is agreed with the almost unanimous opin- to steady insurance sales: and now 
f a persdl that this coverage, like life insurance, ion of the industry that a standard pol , ? 
>a hose must sold and is not bought as are icy is not the answer toward improving 
rian policy S01 ther lines of property insurance the business He commented in that ° Fh. 
cy, or any I nterence naturally opposed this connection that accident and health in- with the addition of the LIFE de- 
uld able Practical scheme ' surance, in common with all businesses 
inder- ! S Ss 1 ton Ca t at «the o1 that have developed and grown as rap- 


m1) | comreatve—on the conray, weere"” “eoxtmenyes race ay” | Partment, the line is now complete. 





SERVICE SINCE 1886 
North American 


Accident Insurance Co. INTER-OCEAN Insurance Company 


209 So. La Salle St., Chicago 4, Illinois CINCINNATI, OHIO 
Life and Accident & Health Insurance 


otal Personal Protection Since 1903 
District Managers and Representatives 





WANTED LIFE ®© HEALTH © ACCIDENT © HOSPITALIZATION 
Geo. F. Manzelmann, President 


A GOOD YEAR TO CONNECT 
WITH A GOOD COMPANY 



































6 


Discuss 


general theme of the 
effect on pub- 


In line with the 
conference meeting, the 


lic relations of re- 


cruiting and selec- 
tion, training and 
compensation of 
agents was dis- 


cussed at the 
agency manage- 
ment session. 
James E. Schole- 
field, North Ameri- 
an Life & Casu- 
chairman of 
nference 

manage- 
committee, 


lat 





ality, 
the co 
age 
ment 
had che J. E. Scholefield 
also 
question of agents com- 
pensation, pinch-hitting, as he _ stated, 
for another speaker originally sched- 
uled to handle that topic. 
Characterizing it as a 


session and 


discussed the 


controversial 





What Do 














Accident and health insurance and life in- 
surance are natural teammates. 
alone fails to serve as complete family pro- 
tection, and the insured is left to gamble 
with his economic obligations to his de- 
pendents. If you do not have accident and 
health and hospital lines in your sales kit, we 
invite you to write to this company for 


details of our coverage. 


WASHINGTON NATIONAL 

INSURANCE 
CHICAGO 

Executive Offices: Evanston, Illinois 


G. R. Kendall, President 
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Agent Hiring, 
Training, Pay 


subject, he pointed out that there are 
two ways in which it may affect pub- 
lic relations, one being the effect on dis- 
tribution costs, with resultant influence 
on public opinion. That was one of the 
big points of the T.N.E.C. investigation 
and he predicted that it is going to 
crop up again. In fact it is now one of 
the big points of advocates of Savings 
Bank Life Insurance. The companies, 
he said, are awakening to their respon- 
sibility to the public to see that distribu- 
tion dollars are spent wisely and well. 
A more indirect angle, to which he 
devoted most of his attention, is the 
effect on the agency force. Money spent 
for training, supervision and elimination 
of unfit agents really falls into this cate- 
gory. It is necessary to provide incen- 
tive in accord with the company’s ob- 
jectives. The old system was to let the 
agent build his job around the com- 
mission scale but the tendency now is 
to pay him for what management wants 


You Sell? 


Either one 


COMPANY 





him to do 

He mentioned six points to consider 
from the company angle: (1) an ade- 
quate volume of new business (compen- 
sation on immediate or deferred basis); 
(2) persistency (high or low renewals, 
bonus and pension plans); (3) service, 
a point on which there is the greatest 
divergency, some feeling that this is 
largely routine and could be handled 
elsewhere than by the agent; (4) com- 
petitive, also making things easier for 
the new agent: costs, in which 
overhead also is involved; (6) simplicity 
ease and minimum expense of adminis- 


tration. 


{o) 


Three major consideration which ef- 
fect the agent are: (1) stability, of em- 
ployment and earnings, which can be 
enhanced by adoption of the right plan 
(group insurance for agents was men- 
tioned in this connection; (2) retire- 
ment, now provided for by the major- 
ity of life companies, and (3) adequacy 
of income (elimination of unsuccessful 
agents would provide reward 
for the successful ones). 

Mr. Scholefield did not offer or advo- 
cate any of the plans used for compensa- 
tion of agents, merely pointing out the 
objectives that must be sought, what- 
ever plan is adopted. No one plan is a 
panacea, he said, and he declared that 
there is need for examing the nart 
agents compensation plays in the whole 
scheme of agency management. The 
companies should know more about the 





greater 


agent’s job-selling, servicing, prospect- 
ing. He referred to what: the life com- 


panies are doing in that connection and 
some of the points brought out by 
studies conducted by Life Agency Man- 
agement Assn. 

He emphasized that the interest of the 
policyholders must be considered first 
and said that. ultimately it will be found 


to be also the interest of the agent and 





the company, even though it may not 
seem so at first. The agency plan is 
the only one that will give the public 
the protection it needs. 


Belknap Discusses Training 


Raymond H: Belknap, Occidental 
Life, who is chairman of the recently 
established accident and health com- 
mittee of L.I.A.M.A., handled the train- 
ing topic. As a member of the industry 
advisory committee in connection with 
the training requirements under a new 
California law, he said replies to pre- 
liminary questionnaires showed that 
only 50% of the conference companies 
operating in California have any training 
program. He declared that an amend- 
ment to the constitution of the confer- 
ence ought to be adopted providing that 
after one or two years no company could 
continue as a member of the conference 
which does not have a field training 
course. 

As to the type of training that should 
be given, he said that very generally in 
the courses now being given the em- 
phasis is all on how to sell, with scarcely 
anything on what the companies have 
to sell. Very frequently the agents do 
not understand what it is they are sell- 


ing. He said they should sell funda- 
mentals, not sideshows In connection 


with proposals in some governmental 
schemes for reimbursement for teeth 
or eyeglasses, he said accident and 
health insurance should cover the ha- 


zard of catastrophe, not maintenance 
service. An automobile policy covers 
damage caused by an accident, not re- 
placement of worn parts. Accident and 
health insurance should provide for 
keeping the family together and ade- 


quate replacement of income. 
It is necessary to accomplish a meet- 
ing of minds with the public, which he 
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said hasn’t been done, it also is nee. 
essary for a company and its agents fo 
have a meeting of minds. Actuaries 
and top management should make } 


easier to train agents by standa dizing 
their own coverages. In life insurange 
all policies have the same insuring clauge 
he same settlement options, in 

licy the same wording is used jp 
writing a Cadillac and a Ford and with. 
out regard to whether it provides hig 





or low limits 
He cited variations in different pol. 
icies of the same company, as shown by 





R. H. BELKNAP 


an examination of a number of compa- 











nies’ forms, one company has. three 
kinds of insuring clause; inother 
has three different times when the 
insurance becomes effective; still another 
has three variations on double indem- 
nity. He found that his own company 
has one policy which does not pay for 
venereal disease, while all of the others 
do. You can’t blame the agent if he 
happens to make a mistake in a case of 


that kind, Mr. Belknap said. 

This condition makes it difficult for 
an agency department to teach men. 
There are really only two courses for 
an agent to take—he can become a pack- 
age salesman and concentrate on 
policy, without regard to whether it is 
what his prospect needs, or he can try 
to do some programming and uninten- 
tionally misrepresent feature of 


some 


a policy because it is virtually impos 
sible for him to know just how they 
all differ. 

The agent should sell needs rather 





at he must know 


than price and to do tl 
+ : } + hy 
t ut why 


in the policy 


not only what is he policy 
it is here. That is the only way, Mr 
3elknap said, to sell intelligently and 


without a kickback 
The talks had to be shortened greatly 
as the speaker at the ] 


general session 
preceding far overran | 


his time 


Upward Trend in 
Franchise Business 
in Recent Years 


The importance of franchise accident 
and health insurance is exemplified by 
the upward trend of such business dur- 
ing recent years, P. G. Korn, Na 
tional Casualty, declared in his report as 
chairman of the franchise committee. 
Efforts to ascertain the volume 0 
franchise premiums written in 1947 were 
unsuccessful but the that were 
received showed that companies which 
have been writing franchise bust 
ness for some time are showing a steady 
increase; those entering the field within 
the past few years have built a com- 
mendable premium volume, but a very 
large portion of the franchise business 
written is still written by a very few 
companies. This may be accounted for 
by reason of the fact that those compa- 
(CONTINUED ON PAGE 13) 
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- alSO iS Mee. f the weakest spots in our program, said help materially in building quality 
| its agents fo e eT e ec ion, raining Mr. Laub said “General agents as a_ field organization 

ls. Actuaries class just don’t like the job of training “1. We'do not accept brokerage busi 


] ; oot] | : 
ould make j 1eWw men and no mat ter how carefully ness on our health and accident line, and 


_ . 
standa dizing of A ents Brin Presti e you work out a training program, therefore we do not encourage competi- 
life insuranee -—whether teaching fundamentals and tion against our own men 
















nsuring clause theory in an office or field training “2. We do not accept or attempt to 
Ss } an = they ill spat a ee and f aten sf. a Noaiticmate P “ation 
NS, IM an aute - & + af 3: . +a . S tney will negiect the training end oO! write these illegitimate association 
> is used in igement in generai 1s concerned the men direct. Monarch believes in the their job in fav xr of other th s that to rroup uses Ir fact we deplore the 
ord and with. | 2out prestige, g od will and good pub- latter method. It considers it difficult to them seem more pressing or are more present abuse and prostitution of the 
Provides high § } itions, Ros- get general agents who are good sales- interesting or more satisfying to their group insurance idea. Group insurance 
: well C. Laub, vice- men, good executives, good leaders of e959.” ; as its place but sound underwriting and 
° ee ¢ 15. 2m har hittino nergetic individuals -_ : a . : 4 : 
different pol. ne and di a hard hitting, ¢1 pr ery ve the ped here is a company supported finance sound management dictate that the em 
1 , tor yf ace 1es l » tim - she pea- nil- f . Hin? ail ' ] + hir } 
, as shown py § rector OF agenci Pye Sex same time have the pe@- plan for new men which is an iti ployer-employe relationship should exis 
; gogical qu tl , 
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{ Monarch Life, plan based on effort It pays We are confident that this present te: 































told the agency good teache are a | few such fixed amount per interview dency to treat all classes of people as 
management s e s- individuals e rather rare n the man’s closing ratio, they needed and were able to buy only 
sion. He therefore Mr. Laub : fore, it is meces- ponys for each sale depending upon the mass protection will boomerang 
took up some Ot sary to make a choice. Do we want @ size of the sale as well as a ase: See Seaton will wei tas plague us 
aes general agent who is a good general getting cash with the application. The “Those who are writing this faked 
must be face d, agent W eve on management and amounts payable reduce ‘one t} group insurance on various types of as 
sooner or later, prod uctic do we want a general end of ir months, another t! at the sociations try to justify their actions ot 
when a company agent who is a good teacher but a poor end of the next three months go off the rounds that th dusters vail 
1 - general agents entirely at the end of 10 months Since cover the masses However, I submit 
Plans for eernees Described bonus earnings under the finance plan that doctors, dentists, lawyers, account 
R. C. Laub He utli , are in direct proporti yn to effort and ants and executives can hardly be 
hat will in turn build oper: -tion, renewal ne on business classed with the undery 1 who 
t~ eélations for side : ‘reases in a out the same ratio need mass < erage ] further su ymit 
is healt 4 ow ld traini procedure for come under the finance _Plan le- that men of this type who fall in the 
yrimary ques- [ew oh .was built to coordinate ae so that there 1s no “finan ial igh income bra kets are the very — 
villin gs to pa 1e which the men receive shock when the finance plan expires In ple who need and should have person 
‘tua Adtione | college with field work. the 11th — ig alized service If this mass coverage 
f the heavy aoe practice for all seen He menti oned two phases ol his con idea continues to expand among the 
aces on né es but of that, “it is still onc pany’s plan of management which h« (CONTINI ED ON PAGE 13) 
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For years, Insurance Companies have been advertis- 
ing to the public about being the biggest, best, oldest, 

wit : strongest, soundest and safest ; offering agents the best, 
teat itn | To find men with these characteri most liberal agency contracts, and the easiest selling, 
in 2 coe Set OF att the | broadest, best on the market, most complete range of 
policy contracts, etc. etc. etc. 
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GROUP Meanwhile, big companies have grown bigger, small 
companies have developed fast, and agents everywhere 
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Ss ook and talk to people. “They The public is clamoring for personal income protec- 
cy but why J will cost them money in the long run HOSPITAL tion and hospitalization, and buying it as fast as ANY 
igen MNT ne thse thee lnee iat of che tl agent can sell it for ANY company. 


ned greatly 


‘al Seal ‘Dawelop Dellaite Procedure The important question concerns you, Mr. Agent: 


1e SER Ge ee ARE YOU SATISFIED with your sales equipment 
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gsurance “peddling” that prevailed, not did not appear to enter into the cases to 
this field, but in most branches any extent worth mentioning. 











Vv 
‘insurance not many decades ago. The ugly word “fraud” entered into 7 
“Hand in hand with and because of a few cases, Mr. Fraizer reported, but 
these progressive developments has 1 not to an alarming extent. There 
SS me a wide public acceptance of acci- hardly a reported case where skul- 
tly - 1 health insurance. Each one of duggery on the part of a company was - 





the trends enumerated has made new even suggested. Consequently, most of 


' te . e 
5 ir } fiends and helped cement old ones for the litigation appears to have been de- 
ill base | the business. Can anyone question that fenses conducted in good faith by the OW Ail A e 7é€vVes 
tl a] sildit good will by maintaining a companies with reasonable indication in 
’ Re . Pi + ] tate } , $77 2 
4 “i @tt 


, rogressive and enlightene t -es that there was a litigable 
; yfitable?” he asked dot involved. 


















































The ‘reasing public acceptance ot “There was one case where the court 
t and health i rance, Mr. took an exclusion clause and turned it e e e 
‘i r said, has coincided with the into an inclusion clause. Only one case 
; t of a trustee attitude on the came to my attention where a supposed 111 O12 Lt re — 
a . nanagement. He urged the cul- policy ambiguity entered into the pic- i Mn 
Bs of this trustee point of view by 
2 a he men who determine policy and ad- ‘The reported cases are largely con- 
ya ister the business. cerned with the perplexing things which 
‘This business is a sound bastion of happen to the members of the human 
racy and of the free enterprise family, why they happen and how they 
= : system,” he declared. “It will continue happen. There is an unending parade of 
‘ to grow and prosper as management human weakness, error and some guile 
keeps always to the fore the interest of Presumably these problems will con- 
e policvholder and then that tinue until the end of time just as they 
55 attitude in such a way < no have always been with the courts in the 
2 es s about the phil our past. In part, they involve disputed 
g Sicia usiness.”” questions of fact and more particularly 
t surgica a involve the proper conclusions and in- 
is ferences to be drawn from various fac- 
so | Few of Supposed tual situations. 
g stat “For instance, a very large number 
"Hot” Topics at of the reported cases concerned with 
D the problem of what is accident and 
s a ow what is disease. A number of cases re- 
Issue in Decisions late to the agent’s authority, actual or 
N sa implied. False or careless answers to 
s 5 subjects that are talked about so questions in applications for health and 
5 accident insurance have led to some of 
at | l tion Sometimes, but not to 
9g < rming extent, litigation arises 
t he fault of the company’s ow! 
( “IT cannot discover that the past year 
; ot disclosed any new or far-reaching rules 
fere of law handed down by the high courts 
s Nor can I discover any significant trend 
F in the decisions. Rather the decisions 
appear to indicate that the courts have 
4 been grinding out judgments to settle 
F uncertain and troublesome questions in- 
‘ volved in individual cases. 
26°759'c0% ases _“Some skeptics may say that the deci 
83 BER sions of the appellate court are only a 
277 n t part of Cc. C. Fraizer comparatively select few and do not re- 
2 es is al flect what is goin in the health and 
72,557 ‘ e sa accider Ily I believe 
. a single ‘ t and ac- reet 
se that wo like ave bet th a cross-secti 
) tte € wa ) e othe n tne dis 1 itroversies to 
rits the inclus 1 oh cx 1 t the appellate deci 
) Y e policy s S re a fair sampling of what 
g ed case, the goes on the |] courts and in the 
ye substantially laim departments of the companies. I 
S as sence ag think it is fair to say that an enormous 
rt prem number of controversies are settled by 
sons rie whi subject the companies with claimants on a sat Our Home Office Training School is now in its 4th year of 
g We s in commission- isfactory basis entirely out of court.” successful operation in the training of professional career men. 
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home office counsel dency next year, is president of Massa- 
Health & Accident chusetts Protective and Paul Revere 
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OUR MOTTO: 


“Maximum Protection at Minimum Cost!’’ 


Disability Coverage to fit every need — 


@ Unexcelled Accident and Health Plans. 


@ Hospital, Medical & Surgical Expense Cover- 
age. 


. Hospital and Surgical Expense Plan for In- 
dividuals and Family Groups. 


@ All-Expense Accident Coverage available to 
Children and Housewives. 


== @ om 
Franchise Group Plans 
— 6 = 
True Group Coverage 
== @ = 
Attractive territories available — liberal 
first and renewal commissions. 


Write to 
O. F. DAVIS, Secretary 
Manager Accident & Health Dept. 


ILLINOIS BANKERS LIFE ASSURANCE COMPANY 


MONMOUTH, ILLINOIS 


A legal reserve company with more than fifty years 
of successful operation and outstanding growth. 
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so" PROVIDENT LIFE & ACCIDENT INSURANCE COMPANY 
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mm) iT IS EASIEST 
TO SELL THE BEST 


E are proud to be a part of the great 

Accident and Health insurance busi- 
ness—and equally proud of our contribution 
to its remarkable growth during the past 
decade. Working together with our friends 
in the industry, thru the Health and Accident 
Underwriters Conference and similar organ- 
izations, we look forward to increased op- 


portunities for service to the insuring public. 





CHATTANOOGA 


Excellent territories now available through 
expansion of our agency organization. 


Advertising material and other necessary 

assistance furnished. 

Policy issuing and claim paying privileges 

can be extended. 

ACCIDENT 
HOSPITALIZATION 

SURGICAL MEDICAL 


Coverages available on individual, franchise 
and group basis, including family policies. 


HEALTH 


Write today to NATIONAL CASUALTY COMPANY 


DETROIT 26 MICHIGAN 
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this was inherently true in the 


and accident insurance field. If 
not have an obligation to measure 
his faith in us on the part of the 
then I do not know what the 
g of the word ‘responsibility’ is. 
each and every one of our com- 
do not live up to this faith re- 

day in and day out, then I fear 
ivorable public opini ion in the 
and accident field will deterio- 
ther than improve. This pre- 
sset of good will will have been 


lso spoke of the responsibility to 
preserving the American system 
enterprise and that sound econ- 


Reach Substantial 
Agreement on 
— Provisions 


report of the standard provisions 
ttee, submitted by Chairman Jar- 
rley of Massachusetts Indemnity, 
t the past year substan- 
ement on the 








has seen 
major framework 
sickness and accident insurance 
provision law It brought the 
up to date with an outline of the 
idered at the most recent 
with the commissioners’ sub- 
ttee on standard 
tates most important 


A rep! irasing of the 


cons 


provisions. 
changes 
einstate- 


vision (cor responding to pres- 
dard provi sion 3) to give specific 
tion to conditional receipts for 


premiums accepted subject to 
approval or disapproval of 
an application for reinstatement : (5) 2 
change in the time limit for filing suit 
(corresponding to present standard pro- 
vision 14) from two years to three years 


subse ql 





follow: ng the time within which proof 
of loss is required to be filed; and (3) 
modification of the cancellation clause 
icesp mding to standard provision 
16) to require five days notice of can 
cellation by the insurer. 

Mr. Farley commented especially on 
he questions of incontestability. mean- 
ng the concept that after an initial pe- 
riod the company Saeed itself of the 


right to challenge the original validity of 
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Broad Coverage Policies that fit 
every insurable Accident and 
Health need. 





HOME OFFICE 
ia, Ilinois 










. A. McCord, President 
C. C. Inman, Vice-President 


omy which is its concomitant. He ex- 
pressed the belief that governmental 
health insurance projects have gained 
such headway as they have in this coun- 
try, “solely because we have thus far 
failed, in part at least, to do the kind of 
thorough-going job needed in our efforts 
to discharge the first responsibility men- 
tioned.” 

“Health and accident policies are sold 
to provide an umbrella for a rainy day,” 
he said. “When that day comes, let us 
be sure that there are as few holes in 
he fabric as possible, and that the um- 
can be opened when the rain 


¢ 
t 
brella 

starts.” 


the policy because of misstatements in 
the application, and limited defense of 
Origin, meaning the concept that any 
disability commencing or loss incurred 
after an initial period is presumed to re- 
sult from causes originating after the 
date of the policy. He said that the 
of such limitations is receiving general 
acceptance, but that there has been no 
general agreement as to the language 
in which they should be expressed. 

The importance of clear and reason 
able wording of such limitation provi- 
sions, he said, is illustrated by the con- 
fusion and conflict in life insu rance in- 
contestability cases, a number of which 
he cited. He said such confusion is not 
too serious in life insurance, where the 
mor al hazard is relatively low and there 
Can be only one claim on each policy, 
but the greater moral ued associated 
with the disability risk, particularly the 
fact that the insured himself can benefit 
continuously 


ide a 


and repeatedly by the oc- 
currence of the insured event, makes it 
more important to retain that distinction 
for disability policies. 

The committee expressed the 
that the companies will experiment with 
limitation provisions and recommended 
that these principles be considered in 
drafting any such provisions: 

(1) That any such provision state spe- 
cifically the respects in which the policy 
is to be incontestable rather than make 
a statement of general incontestability 
with certain respects withheld; that is, 
say “This policy shall be incontestable 
with respect to,” etc., rather than “This 
policy shall be incontestable except for,” 
etc. 

(2) That phrases such as, “This pol- 
icy shall be incontestable as regards the 
time of origin of any disability”, be 
avoided because they tend to confuse the 
distinction between contesting a policy 
and contesting a claim in accordance 
with a provision of a valid policy. 

(3) That any proposed use of the 
word “incontestable” be considered very 
carefully as to its effect on the distinc- 
tion between contesting a policy and 
contesting a claim and as to its possible 
effect upon the insurer's option to can- 
cel or terminate the policy. 


Mr. Farley said the subcommittee ap- 
parently will try to crystalize its posi- 
tion on policy provision requirements 


before the commissioners’ June meeting, 
but will ask at that meeting for further 
time to coordinate its work with the 


minimum benefits subcommittee and 
make a final report at the December 
meeting. 


Pauley Managers’ Speaker 


number of conference leaders 
attended the luncheon of Accident & 
Health Managers Assn. of a Fran- 
cisco W ednesday at which C. Pauley, 
secretary of Great Northern ‘Life was 
the principal speaker. 

The Fireman’s Fund film cov ering the 
salvage of the cargo of the “Diamond 
Knot,” sunk in the strait of San Juan de 
Fuca, was shown. 


Many Life Men on Hand 


An especially large number of execu- 
tives of life companies were on hand, 
many of them having stayed over fol- 
lowing the Pacific Coast regional con- 
ference of American Life Convention. 
The first gathering of the sort ever held 
in San Francisco was this meeting. 
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In 30 States and The District of Columbia 


Great Northern Life 
INSURANCE COMPANY 


110 South Dearborn Street . 
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BUILDING ASSURED FUTURES 
—The American Way 


Across seventeen decades of 
peace and conflict, depres- 
sion and prosperity, our 
American heritage has been 
entrusted to us. Today, as 
perhaps never before, the 
philosophies that have made 
America great are being tested. We are proud to be a part 
of the insurance industry that is doing so much to encourage 
the traditional virtues of thrift and individual enterprise and 
initiative. We are helping to build assured futures — in the 
American Way. 
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ASSOCIATED COMPANIES 
Lincol n1, Nehraska 


Established 1890 





E. J. Faulkner R. L. Spangler 
President Exec. V. & Sec. 


LIFE, HEALTH, ACCIDENT AND HOSPITAL INSURANCE 











PERSONALITIES AT H. & A. CONFERENCE ON COAST 


George Manzelmann, North American Accident; R. J. Wetter- 
lund, Washington National, and E. A. McCord, Illinois Mutual S. J. Arearis, O. T. Hogan and Jack Penrith, all of United 
Casualty, all former conference presidents. of Chicago. 


vr 


W. Franklyn : 5. he r 
White, Mutual Bene- i: 
fit Life: Frank V. 

Cliff, Federal Life & 

Casualty; P. G. 

Korn. National Cas- 

ualty. 


* 


Harry J. Stewart, West Coast Life, convention general chairman; George W. Kem- 
per, Fireman’s Fund Indemnity, conference president. and Mayor Robinson of San 
Francisco, who gave the address of welcome. 
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AT WOMEN’S HEADQUARTERS. (Back). Mrs. Bernard Gribble, Omaha: Ruth H. L. Rietz, Lincoln National Life; James E. Powell, Provident Life & Accident 


Kuran, Omaha; Mrs. R. A. Teter, San Francisco; Mrs. G. V. Chandler, San Francisco. Frank L. Harrington, Massachusetts Protective; G. A. L’Estrange, Wisconsin Natio 
(Front), Mrs. S. S. Battleson, San Francisco, chairman women’s committee; Mrs. Life; H. O. Fishbach, Jr., Northern Life. 
George W. Kemper, convention hostess; Mrs. Lee N. Parker, Chicago. 
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